
LEADER AS A COACH
Transform the way you lead



Why Leader as a coach?

Today’s high pressure, time starved managers and leaders often find themselves defaulting to a directive leadership style: tell 

rather than ask.  Solving problems for the team instead of helping people find their own solutions creates delegation 

bottlenecks  and fire-fighting. This leaves a team that has no energy and a managers who is constantly stuck with just too 

much stuff on her plate- An engagement nightmare! 

To have a significant impact on the team’s performance, your managers need a coach-like leadership style and the ability to 

engage in meaningful conversations with their teams.  A quick, focused and timely 5-7 minute coaching conversation is the 

answer. We need to help managers and leaders develop the coaching skills, share insights and give support that will change 

their behavior so that coaching becomes an unconscious ritual -a regular and useful part of their leading style.



Managers and leaders create awareness of the triggers that make them jump into the ‘tell’ mode - “the advice giver and the 
problem solver”- and the price that their teams pay for this. With this new understanding, it becomes easier for them to pause the 
old behavior  and instill a new ritual so that they can use their coaching skills when the occasion calls for them.  

Participants learn practical coaching tools that they can start using immediately to increase focus, engagement and impact with 
their teams.  This 90-minute program is a mind-shifting primer that will inspire the participants to make coaching-like leadership 
a habitual part of the way they lead.

What if you could transform the way you lead?



THREE KEY COMPONENTS



● Introduction to coaching, success stories and what is relevant for leadership in practice (Slides/
Discussions), Zoom in on Listening and Powerful Questions (20 Mins) 

● Demo coaching session with one volunteer in the class (15mins) 

● Practice : Listening & Powerful Questions – in Triads, with one person being observer. Change Roles (45 
mins) 

● Observations and  Tips for Implementation(10 mins)

SAMPLE SESSION PLAN
90-minute Session



MANAGERS WILL LEARN HOW TO USE 
COACHING AS A CATALYST FOR GROWTH

Everyday coaching conversations create a 
system for getting things done, driving 

employee engagement and higher team 
performance

As the leader practices these skills, she build 
deeper understanding and it gets ingrained as 

a default leading style

BUILD COACHING AS A KEY LEADERSHIP SKILL 
FOR THE INDIVIDUAL LEADER

Consistent practice of coaching leadership 
style increase and managers’ sphere of 

influence and drives efficiency, impact, and 
scale for the organization

BOOST MANAGER’S & TEAM’S IMPACT ON THE 
ORGANIZATION

WHAT DO PARTICIPANTS TAKE AWAY FROM THE SESSION



WHO SHOULD ATTEND
Best fit for mid-level and senior leaders

DELIVERY FORMAT
This program is offered as a 90-min, half-day or a full- day workshop

AUDIENCE AND FORMAT



CONTACT 
Gravitas - Networth Continual Learning & Training 
002 Tamarind Elegance. AECS Layout. Kundalahalli. Brookefield 
Bangalore, India, 560037 

Tel: +91 80 23691807; Mobile: +91 9845 494 826. 

https://twitter.com/Rajivupadhya
https://plus.google.com/u/1/117335738924484741536
https://www.facebook.com/gravitaslpi/timeline
https://in.linkedin.com/in/rajivupadhya
mailto:gravitas@gravitaslpi.com

